
FIDE ZONAL COUNCIL MEETING 

Online, December 16, 2023 

2 pm CET - 6 pm CET 

 

AGENDA 

   

   

Introduction and welcome  Arkady Dvorkovich, FIDE President 5 min 

 

Planning and Development 

  
Zonal Activities 2023. 

Review. 
Laurent Freyd, PDC Chair & Kermen Goryaeva, PDC 

Secretary 
20 min 

Way forward. Zone as an 

actor for chess development 

Laurent Freyd, PDC Chair & Susan Namangale, PDC 

Councillor, Zonal President 
20 min 

Workshop: FIDE 

Development Levels 
Carolina Munoz Solis, PDC Councillor 30 min 

FIDE Social initiatives 2023 

and onwards. Thinking out of 

the box at zonal level. 

Andre Voegtlin, SOC Chair 15 min 

 

Organizational/Regulatory Proposals 

  
Awarding direct titles to zonal 

events 
Susan Namangale, Zonal President Zone 4.5 5 min 

Establishment of Zonal 

Executive Committees 
Susan Namangale, Zonal President Zone 4.5 10 min 

 

Miscellaneous 

  
FIDE 100 Anniversary: 

events/activities for zones to 

join 

Dana Reizniece-Ozola, FIDE Deputy Chair of 

Management Board 

15 min 

Any other business 
  

15 min 

 

BREAK & opening zoom for federations 10 min 

 

Federation Capacity Building Workshop OPEN TO ZONES AND FEDERATIONS 

  

Introduction and welcome 
Dana Reizniece-Ozola, FIDE Deputy Chair of 

Management Board, Laurent Freyd, PDC Chair 
5 min 

Project Planning & QA 
Majlinda Pilinci, PDC Councillor, Theodoros 

Tsorbatzoglou, ECU General Secretary (TBC) 

45 min 

Project Budgeting & QA 45 min 

   
 


